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Dear Nashoba Regional School District Community,

I am humbled and enthusiastic to begin my role as the Business and Operations Manager for the Nashoba Regional
School District.  I have a painting in my office that was created by one of my own children that I frequently reflect
on.  The picture simply says, “Learn,” and that is my goal this year.

In transitioning to this new role in the district, I bid farewell to a role I loved as I served as the principal of The
Center School for seven years.  I would not have wanted to make such a transition if I did not already have the
privilege of having relationships across the district with students, educators, staff, families, and the community. I
recognize and value the special relationships that exist in the Nashoba Regional School District for the purposes of
student success.  I believe that leveraging relationships, including new relationships built this year, will be a
keystone to success.

The district’s Core Values, Mission Statement, Vision, and new Strategic Plan speak to me deeply and will be my
compass.  The simplified objective is to support the work that will lead each one of our students on their own
individual road as a Nashoba graduate.  I will always keep my work student-focused with the understanding that
for teachers to give our students their very best, they need the right supports.  I also recognize the importance and
value of the excellent staff that support our district in many different ways and will work to support their critical
roles as well through my new position.

My entry plan is a guidance document for me that will support my listening and learning this year as I leverage
relationships, established and new, within the district and community.  I am looking forward to the work ahead,
including the opportunities that will lie within challenges.  I will always be committed to ensuring a positive impact
on our amazing students as I learn and work in my new role.

Respectfully submitted,

Ross Mulkerin



Entry Plan Goals and Outcomes
1. Fully understand and maintain the business and operation functions of NRSD in accordance with the

regional agreement and state/federal regulations.
2. Engage with stakeholders (town administrators, principals, directors, Budget and Warrant Subcommittee,

etc.) and support public understanding of the budget process.
3. Leverage relationships with building principals and directors to learn and explore ways to maintain and

improve the business and operation functions of NRSD.
4. Under the direction of the Superintendent, assess budget processes and functions to identify priorities for

improvement.

Scope and Context
Superintendent Downing began his time in the Nashoba Regional School District with an entry plan that explored
key areas and produced findings that will inform my entry work this year.  I will be using those findings, with an
emphasis on his Business and Operations section, as an additional support and direction.  As I implement my entry
plan, I am fortunate to have such a strong colleague in Laura Friend, our new Assistant Superintendent of Teaching
and Learning, also in the entry plan process.  We collaborate and problem-solve frequently and will continue to do
so throughout this school year.   I know that her expertise and learning will be valuable in understanding and
support our  priorities within curriculum, assessment, and instruction.  While this entry plan officially began on
July 1st, I have been meeting with, and learning from, Patricia Marone, the current Business and Operations
Director.  Ms. Marone’s knowledge, guidance, and support has been invaluable.  My progress will be reported to
Superintendent Downing throughout the year and presented to the Nashoba Regional School Committee at the
direction of the School Committee Chair.

Key Questions
1. What are the strengths of the NRSD Business and Operations office?  What are the opportunities for growth

and further strengthening?
2. What are the relationships between the NRSD Business and Operations office and the other district

departments and our school?  Do those relationships serve to support students through business and
operation functions?

3. Within the government of three towns, what are the key relationships with the Business and Operations
office?  Are we capitalizing on town strengths and understanding their present challenges?

4. What are the strengths of our budget process?  How do we enhance the process?



Entry Plan Timeline at a Glance: Phases and Activities Across the Year
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Entry Plan Activities Across the Year
As I begin and enact my entry plan I will use the following activities to ensure a full understanding and knowledge
of the current status and future direction of the Business Office:

Entry Meetings:
I will conduct entry meetings with the following stakeholders.  This list may not be exhaustive as I learn more and
have future areas of learning:

● Superintendent of Schools, Nashoba Regional School District
● Current Director of Business and Operations
● Town Administrators (and any town government members suggested by TAs)
● Assistant Superintendent, Nashoba Regional School District
● Pupil Personnel Services Director
● Technology Director
● Coordinator of Health and Wellness



● Human Resources Director
● Extended Learning Coordinator
● Principals
● Food Services Director
● Budget and Warrant Subcommittee
● HR Specialist/District Treasurer
● Accounts Payable Specialist
● District Treasurer
● External Mentor
● MASBO Regional Members

I will also continue to attend workshops, webinars, and professional development opportunities relative to the
scope of this entry plan.

Data and Document Review
In order to complete my entry process, I will also conduct a review of data and documentation within the school
district. The following documents and data sources will be reviewed for the purposes of learning and analysis:

● Superintendent’s Entry Plan Findings (March 23, 2022)
● NRSD Strategic Plan, 2022-2027
● Educational Visioning Summary Report, May 2022
● Educational Program Development, MSBA iterative drafts
● FY21-FY23 NRSD Budgets and Presentations
● FY20-FY22 End of Year Reports
● FY20-FY22 Excess and Deficiency Certifications
● Fiscal Audits
● Enrollment Data
● Staffing Structures and Data
● Collective Bargaining Agreements
● Facilities documents relative to capital planning and building assessment
● MASBO Regional School Administrator's Guidebook
● Applicable Massachusetts General Law
● UMAS Manual

Intended Outcomes
This entry plan is designed and intended to provide the following outcomes:

● A deep understanding and useful analysis of the current state of the financial and operational functions of
the school district for the intention of improving those systems

● Recommendations to the Superintendent relative to those findings and a prioritization of next steps to
support the financial and operational direction of the school district

● Provide priority budget action steps relative to the NRSD Strategic Plan



Conclusion
As the Business and Operations Manager and a member of the district leadership team, I am committed to the
learning outlined in my entry plan.  I look forward to the year ahead with all members of our school community
and value their input.  My intention is to use that learning to lead the Business and Operations office and our
associated functions with a high level of integrity and transparency while keeping our students at the forefront.


